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Overview 
ÅAbout EcoQUIP 

ÅCase examples and outcomes 

ÅSuccess factors and learning 

 

www.ecoquip.eu  
 

@ecoquip 
 

#ecoquipnetwork 
 

EcoQUIP Leaders Forum on PPI-Network   
 

gaynor.whyles@jeraconsulting.com 



Context 

Å Challenging times....need an innovative response 
Å Innovation is the key to the challenges facing the 

healthcare sector 
 
Å Healthcare is an ideal lead market for innovation 
Å Should be scope for replication of good ideas 
Å Not everyone has to lead... 

 
Å We need to create the market conditions where 

innovation can thrive:  
Å stimulating supplier innovation  
Å early adopt innovative goods and services 
Å collaborating to create market demand  
Å replicating good ideas  

 

ÅYet current procurement practices tend to stifle 

innovation and lock in old solutions 
Å Collaboration and replication seem to be the exception 

 
 

 



About EcoQUIP 
Aims? 

Å To demonstrate that new approaches to procurement that drive 
innovation can deliver new solutions, better outcomes, and increase 
efficiency, quality and sustainability in the healthcare sector. 
 

Å Demonstrate the value of demand led, rather than technology or 
product led, procurement 
 

ÅWork to create a leaders group of people aware and engaged in 
innovation procurement   
 

Å Focus on healthcare facilities rather than clinical  

 

Å Demonstrate that innovation procurement works 

Å Efficiency, Quality AND Sustainability 
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Activities 
 

 

 

Extension and 
Replication 

Pilot innovation 
procurement 

projects 

Joint 
Statements of 

Demand 

Dissemination 

Pilot innovation 
procurement 

projects 



Innovation?  

 
 

 

òInnovation can be viewed as the 
application of better solutions that meet 
new requirements, in articulated needs, or 
existing market needsó. 

 
 
 
 
 
 
 



Innovation Procurement 
approach  

 
 

 EcoQUIP defines innovation procurement as: 
 

άBuying goods and services in a way that stimulates the 

supply chain to invest in developing better and more 

innovative goods and services to meet the unmet needs 
of an organisationέ 



Forward Commitment 
Procurement (FCP) 

 
 

 


