D2.3 Community of Learning (CoL) Visit
Report

CoL Visit #2
Rotterdam, 13 January 2016

1

Contents
Introduction ............................................................................................................................................ 3
1. CoL Planning and Preparation ............................................................................................................. 5
Community of Learning (CoL) Explained ............................................................................................. 5
Workshop Overview ........................................................................................................................... 5
An introduction to the VMARC bed and mattress cleaning facility .................................................... 5
Workshop structure ............................................................................................................................ 6
2. Session Overview ............................................................................................................................... 7
Session 1: Introducing the VMARC ..................................................................................................... 7
Session 2: Tour of the VMARC Facility ................................................................................................ 9
Session 3: From unmet need to innovation – the innovation procurement journey. Perspectives
from the customer and supplier ....................................................................................................... 11
Session 4: Total Cost of Ownership and Carbon Reduction as evaluation criteria ........................... 13
Session 5: Innovation procurement for better service outcomes. Case examples ......................... 18
Session 6: Collaborative initiatives and future opportunities for innovation procurement in
Healthcare: Support from Horizon 2020 .......................................................................................... 21
3. Next Steps ........................................................................................................................................ 22

2

Introduction
EPP eHealth (http://www.innovationithospitals.com/index.html) is an EU-funded H2020 project
(2015-2017) aimed at transforming the market for eHealth solutions through the wider use of proinnovation procurement methodologies.
The project will make progress towards this aim by creating a network of procuring organisations,
which understand the opportunities that eHealth can offer and have competence in innovation
procurement and the capacity to pioneer new approaches to collaborative procurement. As well as
stimulating demand for eHealth goods and services and creating a robust framework for practical
procurement1 within the period of the project, it will also serve as a leading procurers group for the
wider population of some 15,000 hospitals in Europe.
EPP-eHealth will create a critical mass of procurers to create a coherent demand for eHealth
solutions. It will do this by:








Providing a solid and informed base for dialogue between stakeholders by determining a
coherent picture of the state of the eHealth sector based on practical experience of
customers and suppliers.
Enabling a genuine and credible dialogue between the supply-chain, customers, research
and innovation community and other key stakeholders to determine the practical policy and
procurement actions required to transform the market for eHealth.
Creating a European wide network of procurers that both understand the opportunities that
eHealth offers to address challenges within the healthcare sector and how to mobilise these
opportunities via effective PPI and PCP actions.
Creating a sustainable platform for future collaboration by defining joint statements of
unmet needs, communicating these to stakeholders and initiating a mobilisation plan for
specific procurement projects that address short to long-term needs.

This report summarises the second CoL visit that was hosted by ERASMUS Medical Centre (ERASMUS
MC) on 13th January 2016 in collaboration with EcoQUIP. It provides a summary of the workshop
sessions.
The CoL visit was coordinated and arranged by Optimat Ltd and ERASMUS MC with support from the
EcoQUIP project.
The following participants joined the Peer Learning and CoL workshop:
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Public procurement of innovation (PPI) and pre-commercial procurement (PCP)
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1. CoL Planning and Preparation
This was a joint Peer Learning and Community of Learning visit in collaboration with EcoQUIP
(http://ecoquip.eu/). Consequently, teleconferences were held between Optimat Ltd, JERA
Consulting and ERASMUS MC to discuss the agenda and logistical aspects of the workshop and visit.

Community of Learning (CoL) Explained
Experience from pervious PPI projects in the healthcare and other sectors have clearly demonstrated
the value of learning visits to gain first-hand understanding of good practice. These learning
journeys provide a variety of lessons on what is possible and how to overcome the barriers to good
innovation procurement practice from peers in other countries. It also fosters creative debate
within the consortium.

Workshop Overview
Erasmus Medical Centre in partnership with the EcoQUIP project invited the EPP eHealth consortium
to join a study tour featuring the award winning automated VMARC bed and mattress cleaning
facility, now installed in the new hospital building. We were joined by partners from the EcoQUIP
project and experts in innovation procurement. The solution is the outcome of an innovation
procurement project supported by the European Commission under the EcoQUIP project and the
project won the Public Procurement of Innovation Award in 2014.
The Study Tour included a site visit to see the facility in operation and to hear first-hand about the
experience of the procurer and supplier in using innovation procurement to deliver better, cost
effective and more environmentally sustainable outcomes.
The study tour included a Peer Learning Workshop that looked in more detail at a key aspect of the
projects success: total cost of ownership and carbon reduction as evaluation criteria. It was also an
opportunity to hear firsthand about some inspirational projects leading to transformation of services
and introduction of innovative solutions from Rotterdam City Council.
The event also provided a forum to discuss and identify opportunities for collaboration and future
innovation procurement projects enabled through Horizon 2020.

An introduction to the VMARC bed and mattress cleaning facility
The VMARC washes demonstrably cleaner than a manual process, and delivers a consistent quality
that can be verified and validated. Automated cleaning with the VMARC is reproducible and reliable.
The VMARC also offers advantages compared to other methods of automated cleaning. The VMARC
is a fully automated, durable washing solution. The robot technology enables a targeted and precise
cleaning process, ensuring a reduction in the use of water, energy and detergents. The VMARC is
designed to reduce the effort and personnel required to move the hospital equipment in and out of
the input/output stations to a minimum. Apart from high-precision in cleaning beds, the solution
also lowered the environmental impact significantly. The Total Cost of Ownership of cleaning a single
bed was lowered by 35 % compared with the previous facility. The innovative solution improved the
resource-efficiency and carbon footprint of the cleaning. The CO2 footprint was lowered by as much
as 65 %. And a significant reduction in water use and wastewater was achieved. Furthermore, due to
the flexibility of the robot solution, it will also be used to clean all hospital equipment on wheels,
such as wheel chairs, drip stands and food trolleys. The robot solution can be programmed to clean
all of these.
5

“If this would have been a traditional tender, IMS Medical would never have been able to develop
this idea of cleaning beds”. Director, IMS Medical

Workshop structure
The workshop was structured into six sessions. Discussions and question and answer sessions were
interspersed throughout the programme.
1. Introducing the VMARC
2. Tour of the VMARC Facility
3. From unmet need to innovation – the innovation procurement journey. Perspectives from
the customer and supplier
4. Total Cost of Ownership and Carbon Reduction as evaluation criteria
5. Innovation procurement for better service outcomes. Case examples
6. Collaborative initiatives and future opportunities for innovation procurement in Healthcare:
Support from Horizon 2020
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2. Session Overview
A summary of each of the workshop sessions is included below.

Session 1: Introducing the VMARC
This was an orientation session to introduce IMS Innovations and the VMARC bed washing facility to
our guest participants from out with the EcoQUIP and EPP eHealth project consortium.
This session provided an introduction to the VMARC facility. The session began with an introduction
to IMS Innovations followed by a discussion on the procurement targets of ERASMUS MC. This was
followed by an explanation of the results that were achieved as a result of the innovation
procurement process.

The concept of automated cleaning was explained and the importance of hygiene and standards to
hospitals. The VMARC was technically explained and it was revealed that it is redefining cleanliness
standards for bed washing.
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The operational process of the VMARC facility was explained in detail; there are three stages with
the final result being a clean and dry bed that can be immediately re-made ready to be returned to
the wards within 5 minutes.
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Session 2: Tour of the VMARC Facility
Following the introductory VMARC session the delegates were split into two groups and taken on a
tour to see the robotic bed washing facility in operation. The process of operating the facility was
explained and the delegates could see first-hand how the beds are washed, dried and re-made
within five minutes. The process is illustrated in the images that were captured during the tour.

9

Further information on the visit and the project are available on the EcoQUIP website:
http://ecoquip.eu/.
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Session 3: From unmet need to innovation – the innovation procurement
journey. Perspectives from the customer and supplier
This session was an opportunity for delegates to hear about the innovation procurement experience
from both the customer and supplier perspective.

Supplier Perspective
IMS Innovations explained the impact of the innovation procurement process from their perspective
as a supplier including challenges and critical success factors. This was a very honest and realistic
presentation as IMS Innovations explained that there were challenges; ensuring clear lines of
communication were open between both parties and that both were committed to finding a good
solution. IMS Innovations explained that building trust and have a strong relationship were key to
the success of the procurement project.

11

Buyer Perspective
This session began with an introduction to innovation and research and reinforced the importance of
identifying unmet needs for successful innovation procurement.
The buyer’s perspective was then explained; from the identification of the unmet need through to
market engagement and contracting the supplier.
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The key learning points included:




Collaboration between the buyer and supplier is necessary to make the procurement a
success
Communicating a credible unmet need
Providing SME suppliers with some information on available grant funding – this can help
reduce the risk

Session 4: Total Cost of Ownership and Carbon Reduction as evaluation
criteria
This was the first session of the afternoon and was technical in nature. It focused on two evaluation
criteria; total cost of ownership (TCO) and carbon reduction. The session considered the impact of
decision making in healthcare; long-term, expensive and difficult to redress. The development
process of criteria evaluation was explained followed by an analogy of finding the optimum:
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This was followed by an explanation of the principles of TCO and a worked example:
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The session continued with a case study of the ERASMUS MC TCO approach; including a summary of
their business case approach.
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Finally, carbon footprint as evaluation criteria was also explained:
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The key learning points from this session included:




TCO methodology and process
The impact different evaluation criteria can have on investment
???

Session 5: Innovation procurement for better service outcomes. Case
examples
The session involved an inspirational innovation procurement project that was part of the
TRANSFORM project (http://transform-europe.eu/) on client orientated durable social transport
from Rotterdam City Council.
The session kicked off with an explanation of the scale of social transport in the city. This was
followed by some examples of poor procurement and the detrimental impact errors can have on a
city’s reputation and image.
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This session continued with an explanation of the unmet need and the realisation that a user
centred approach would be vital to the success of social transport in the city.

It was explained that personas were developed to ensure that all stakeholders groups were
considered during the design of the customer journey and tender as illustrated below:
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In summary, the council are using a competitive dialogue approach and have undertaken several
market engagement activities to communicate their need to the market. The session was concluded
with the presentation of the forward plan for the procurement project; procurement and
implementation of the solution is expected in 2017.

Session 6: Collaborative initiatives and future opportunities for innovation
procurement in Healthcare: Support from Horizon 2020
The final session was an opportunity to discuss and identify opportunities for collaboration and
future innovation procurement projects enabled through Horizon 2020.
The following opportunities were highlighted:
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3. Next Steps
The next step is to explore the H2020 opportunities further and to identify interested parties that
would wish to collaborate on future proposals. An email will be sent to all delegates following up
on the opportunities to determine the level of interest in proceeding with the opportunities.

4. Summary
The Community of Learning and Peer Learning Workshop was a valuable opportunity for peer
exchange. The case example of ERAMUS MC demonstrates the potential of innovation procurement
as an approach to public procurement. From the procurers perspective it is vital to identify credible
and genuine unmet needs and communicate these to the supply chain. From the suppliers
perspective it is clear that there are challenges, but the opportunity to respond to a real opportunity
and be innovative is inspiring. To conclude, it was clear from the ERASMUS MC case that dialogue
and trust between the supplier and procurer are vital to ensure a successful procurement.
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Annex – Initial CoL Visit at Krakow University Hospital
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Introduction
EPP eHealth (http://www.innovationithospitals.com/index.html) is an EU-funded H2020 project
(2015-2017) aimed at transforming the market for eHealth solutions through the wider use of proinnovation procurement methodologies.
The project will make progress towards this aim by creating a network of procuring organisations,
which understand the opportunities that eHealth can offer and have competence in innovation
procurement and the capacity to pioneer new approaches to collaborative procurement. As well as
stimulating demand for eHealth goods and services and creating a robust framework for practical
procurement 1 within the period of the project, it will also serve as a leading procurers group for the
wider population of some 15,000 hospitals in Europe.
EPP-eHealth will create a critical mass of procurers to create a coherent demand for eHealth
solutions. It will do this by:
•

•

•

•

Providing a solid and informed base for dialogue between stakeholders by determining a
coherent picture of the state of the eHealth sector based on practical experience of
customers and suppliers.
Enabling a genuine and credible dialogue between the supply-chain, customers, research
and innovation community and other key stakeholders to determine the practical policy and
procurement actions required to transform the market for eHealth.
Creating a European wide network of procurers that both understand the opportunities that
eHealth offers to address challenges within the healthcare sector and how to mobilise these
opportunities via effective PPI and PCP actions.
Creating a sustainable platform for future collaboration by defining joint statements of
unmet needs, communicating these to stakeholders and initiating a mobilisation plan for
specific procurement projects that address short to long-term needs.

This report summarises the first CoL visit that was hosted by University Hospital Krakow in Poland on
16th June 2015. It provides a summary of the workshop sessions.
The CoL visit was coordinated and arranged by Optimat Ltd, Dane-i-analizy and University Hospital
Krakow.
The following participants joined the CoL workshop:
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Public procurement of innovation (PPI) and pre-commercial procurement (PCP)
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#
1
2
3
4
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8
9
10
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OPTIMAT
OPTIMAT
Silvermedia
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18
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WSS5 im. Sw. Barbary w
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Sosnowcu
WSS5 im. Sw. Barbary w
20
Sosnowcu

Country
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DENMARK
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SPAIN
SPAIN
SPAIN
POLAND
POLAND
POLAND
POLAND
POLAND
POLAND
POLAND
UK
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POLAND
POLAND
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Laura Sánchez
Thomas Ove
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Marcin Kautsch
Natalia Matuszak
Kataryna Wilk-Kwaskowska
Katarzyna Kosik-Gajewska
Kazimierz Cieciak
Lukasz Gruner
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POLAND
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POLAND

Dariusz Korub

POLAND

Jacek Gorszanow
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1. CoL Planning and Preparation
Teleconferences were held between Optimat Ltd and Dane-i- analizy to discuss the agenda and
logistical aspects of the workshop and visit.

Community of Learning (CoL) Explained
Experience from pervious PPI projects in the healthcare and other sectors have clearly demonstrated
the value of learning visits to gain first-hand understanding of good practice. These learning
journeys provide a variety of lessons on what is possible and how to overcome the barriers to good
innovation procurement practice from peers in other countries. It also fosters creative debate
within the consortium.

Workshop aims
The aims of the workshop were to:
•
•
•
•
•

Introduce EPP eHealth
Recap on Innovation Procurement and highlight example projects
Understand the Hospital Perspective
Understand the Supplier Perspective
Visit University Hospital Krakow

The workshop and visit was an opportunity for project partners to share their current eHealth
practice and to consider how barriers can be overcome. Additionally, the inclusion of a supplier
company enabled their perspective to be shared with partners.

Workshop structure
The workshop was structured into five sessions. Discussions and question and answer sessions were
interspersed through the programme.
1.
2.
3.
4.
5.

Introducing EPP eHealth
Innovation Procurement and Project Examples
Hospital Perspective: Overview of current eHealth practices and future intentions
Supplier Perspective: Polish eHealth company
University Hospital Krakow Site Visit
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2. Session Overview
A summary of each of the workshop sessions are included below.

Session 1: Introducing EPP eHealth
This session introduced the EPP eHealth to our guest participants from out with the project
consortium.
This session provided:
•
•
•
•
•

An overview of the project
An overview of the aims and objectives
Introduced the project consortium partners
Defined key terms in the project
Explained the methodology and work package structure
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Session 2: Innovation Procurement and Project Examples
This was an orientation session to recap on the Innovation Procurement process.
As well as defining Innovation Procurement and outlining the process, a number of example projects
were highlighted to illustrate how Innovation Procurement is being used in these projects.
Innovation Procurement was defined:

Innovation Procurement Projects were referenced and examples highlighted:
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More information can be found on these projects:
•
•
•

LCB-Healthcare (http://lowcarbon-healthcare.eu)
EcoQUIP (www.ecoquip.eu)
TRANSFORM (http://www.transform-europe.eu/)

The step-by-step innovation procurement process was summarised:
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Session 3: Hospital Perspective: Overview of current eHealth practices and
future intentions
This session was an opportunity for each of the hospital partners to provide their perspective on
eHealth in terms of current practice and future ambitions.
La Paz University Hospital, Madrid, Spain
La Paz University Hospital serves a basic population of 500,000. However, as the hospital is actually
a national and regional referral centre for some specialities and diseases it can serve a population of
approximately 1 million.
IdiPAZ is a multidisciplinary Biomedicine
Research Institute based at the University
Hospital which covers all Basic, Traslational
and Clinic research in La Paz University
Hospital. They have been involved in several
projects including:
•
•
•

PassionIE
PROAbX
Medical eRecords

Reina Sofia University Hospital, Andalucía, Spain
The hospital is quite advanced in technological
terms and has been involved in a number of
projects including:
•
•
•
•

InterS@S
ClicSalud
DIRAYA
Receta XXI

However, there is no clear eHealth strategy at the moment.
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Krakow University Hospital, Poland
Krakow University Hospital is currently in the
process of building a new hospital. The hospital
has 925 beds, 24 operating theatres and a
helicopter landing pad.
The hospital was the first to use telemedicine
and is advancing with eHealth documentation.
They are also trying to install eInformation kiosks
for patients. However, the main challenge is the
need to finish the computerisation process.

Key learning points from the session:
• National and Regional health structures impact upon procurement practices
• There are eHealth projects happening across the partner hospitals
• Different partner countries are at very different technological stages in terms of eHealth
Discussions and question and answer sessions were interspersed throughout this session.
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Session 4: Supplier Perspective: Polish eHealth Company
Silvermedia are a Polish company developing eHealth products. They were invited to present their
perspective as a supplier to the health care sector.
The presentation began with the doubts that are often associated with telemedicine from a
Governmental perspective being highlighted. The doubts include:
•
•
•
•

Remote monitoring of health parameters is risky
Remote diagnosis is forbidden in the European Union
Changing prescriptions remotely is problematic
Remote surgery is not common

All these concerns from Government are very limiting from a supplier perspective.
However, Silvermedia believe that the barriers to
telemedicine and eHealth are investment related;
telemedicine is not a priority therefore
investment is very low. In fact, in Poland,
telemedicine is not recognised as a health
service.

Key learning from the session:
•

eHealth barriers are not technical, rather they are people centred!

A demonstration of the products and platform was then presented.
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Session 5: University Hospital Krakow Site Visit
A site visit was organised to University Hospital Krakow. The
visit included a walk around the accident and emergency
area, the helicopter landing pad, a range of laboratories to
see the technology in action and to the bowels of the
hospital to see the infrastructure in place for cooling and
heating.
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3. Next Steps
The next steps are to arrange two further CoL visits out with the consortium. Two potential options
have been identified:
1.

Budapest, October 2015

We envision a Community of Learning event focusing on eHealth policy development as a
foundation for supply chain development and collaborative procurement and this will link to a
project looking at big data in healthcare.
2. Brussels, Spring 2016
This we envision linking to our third workshop to be held in Brussels. We would like to identify a
suitable health facility or similar in the vicinity of Brussels for our second CoL visit.
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