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1.

Introduction

EPP-eHealth (http://www.innovationithospitals.com/index.html) is an EU-funded H2020 project
(2015-2017) aimed at transforming the market for eHealth solutions through the wider use of proinnovation procurement methodologies.
The project will make progress towards this aim by creating a network of procuring organisations,
which understand the opportunities that eHealth can offer and have competence in innovation
procurement and the capacity to pioneer new approaches to collaborative procurement. As well as
stimulating demand for eHealth goods and services and creating a robust framework for practical
procurement1 within the period of the project, it will also serve as a leading procurers group for the
wider population of some 15,000 hospitals in Europe.
EPP-eHealth will create a critical mass of procurers to create a coherent demand for eHealth
solutions. It will do this by:








Providing a solid and informed base for dialogue between stakeholders by determining a
coherent picture of the state of the eHealth sector based on practical experience of
customers and suppliers.
Enabling a genuine and credible dialogue between the supply-chain, customers, research
and innovation community and other key stakeholders to determine the practical policy and
procurement actions required to transform the market for eHealth.
Creating a European wide network of procurers that both understand the opportunities that
eHealth offers to address challenges within the healthcare sector and how to mobilise these
opportunities via effective PPI and PCP actions.
Creating a sustainable platform for future collaboration by defining joint statements of
unmet needs, communicating these to stakeholders and initiating a mobilisation plan for
specific procurement projects that address short to long-term needs.

Based on the Grant Agreement the original intention of the project was to have a small stakeholder
buyer’s group workshop followed by a PPI training workshop. However, the scope changed based
on feedback and ideas from the European Commission (EC) project officer Jaakko Aarnio and
following the interim review meeting. The feedback resulted in a larger event being proposed with
the stakeholder workshop being an opportunity to explore how to make better use of Horizon 2020
for Innovation Procurement in the healthcare sector. This would then be followed by a PPI Training
Workshop, as per the original plan, albeit to a much larger audience. As such the structure of the
events were as follows:
Day 1 – Stakeholder Workshop
Day 2 – Information and Peer Learning Workshop
The workshops were jointly organised with the European Commission’s DG Connect. The
preparation and organisation was led by Optimat with support from Jera Consulting and
1

Public procurement of innovation (PPI) and pre-commercial procurement (PCP)
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BravoSolution. However, the change in approach required a great deal of planning, organization,
coordination and liaison between the EPP-eHealth organizers (Optimat Ltd and BravoSolutions) and
DG Connect to ensure a successful event took place. This involved a number of telecalls and the
preparation of a Save the Date (appendix A) and draft agenda (appendix B).
This report primarily focuses on summarising the third PPI Training Workshop (information and peer
learning) that was held at the European Commission, DG Connect, Brussels, on 12 May 2016. It
provides a summary of the workshop sessions and speaker biographies (appendix C) with more
information
including
presentations
being
available
on
the
project
website
(http://innovationithospitals.com/). Additionally, a synopsis of the Stakeholder Buyers Workshop is
also included to provide a full account of the co-organised events.
The following participants joined the workshop:
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Figure 1: Delegate List
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2.

Workshop Planning and Preparation

A Save the Date and draft agenda were prepared by Optimat Ltd with support from JERA Consulting
and BravoSolutions. The Save the Date was disseminated in January and February 2016 by the
project consortium to a range of stakeholders and personal contacts. The workshop was also
promoted within our own network of contacts, on the PPI Platform and we also requested
collaboration at both a national and EU level, including:
 The workshop was publicised by CDTI (National contact point for innovation procurement):
https://www.cdti.es/index.asp?MP=9&MS=37&MN=2&TR=&IDR=0&accion=si&texto=&idpr
ograma=0&fecha=11/05/2016&filtrodia=1&fechadesde=&fechahasta=&tipo=&id=3590&xtm
c=&xtcr=2
 Press release – Public Spend Forum: http://public.spendmatters.eu/2016/03/14/eu-fundedinnovation-procurement-in-the-healthcare-sector-a-workshop/
 European Commission – Digital single market: https://ec.europa.eu/digital-singlemarket/en/news/workshop-eu-funded-innovation-procurement-healthcare-sector
 Project twitter account: https://twitter.com/EPPeHealth/status/716953990555176960
 Project website: http://innovationithospitals.com/News.html
 BravoSolution´s
website:
http://bravosolution.es/news/latest/2016-innovationprocurement-in-the-healthcare-sector-workshop/
 EcoqUIP project website: www.ecoquip.eu

The draft agenda was also shared with participants in advance of the events.
The Stakeholder Workshop (Day 1) brought together key actors and those engaged in health (and
social) care PPI and PCP projects, buyers and supply chain representatives and EC officers. It will
review current state of the art, consider barriers and opportunities, and propose future calls to
enable the wider adoption of innovation procurement as a mechanism to drive markets for
healthcare innovation.
The Information and Peer Learning (PPI Training) Workshop (Day 2) was a practical and case study
based workshop for stakeholders interested in finding out more about innovation procurement in
practice, collaborative procurement initiatives and future funding opportunities in H2020 for PPI and
PCP projects.
The Information and Peer Learning Workshop was split into five main sections:
1. Welcome and Introduction
2. Horizon 2020 (H2020) Overview
3. PPI Case Examples
4. PCP Case Examples
5. How to get involved; collaboration, resources and forthcoming opportunities
Each of the sessions are discussed in detail within the report.
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3.

Stakeholder Workshop (Day 1) – Synopsis

The Stakeholder Workshop was specifically designed for participants in existing eHealth/healthcare
projects concerned with the use of innovation procurement, public sector organisations interested
in participating in future PP, PCP or CAS projects, suppliers of eHealth solutions and innovation
agencies.
The event commenced with three keynote presentations. The first keynote presentation was by
Lorna Green, Commercial Director of the North West Coast Academic Health Science Network. This
presentation focused on the role of procurement in driving innovation for better healthcare
outcomes. This was then followed by a supply side perspective presented by Cecilia Perez,
Consultancy and Solutions Manager of Tecnologías Plexus SL. Finally, Kjersti K. Berg, Senior Advisor
at the Department for Public Procurement in Norway outlined the innovation approach adopted in
Norway.
The first session included case examples from innovation procurement projects including:


EcoQUIP (Gaynor Whyles, EcoQUIP Coordination Team)



HAPPI (Louis Potel, Project Coordinator)



INSPIRE (Suzan Ikävalko, Project Coordinator)



SILVER (Andy Bleaden, Project Coordinator)



STOP&GO (Ilse Bierhoff, Project Coordinator)



THALEA 1 & 2 (Ramon Maspons Bosch, AQuAS)

The project examples were a good opportunity to hear about the methodologies and lessons learned
from undertaking innovation procurement projects.
The second session was an opportunity for the EPP-eHealth project to present some of its early
findings. The session kicked off with a presentation by Ashley Stewart of Optimat Ltd which outlined
the common unmet needs identified within the EPP-eHealth project which are presented in the EPP
eHealth Synthesis report. This was then followed by a presentation from Mateusz Lichoń of Dane
Analyze. This presentation introduced the EPP eHealth Stakeholder survey, explained that the
survey was to test and validate that unmet needs identified and requested stakeholders (event
delegates) to take part in the EPP eHealth Stakeholder Survey. Finally, the second session closed
with a presentation by Angus Hunter of Optimat Ltd. Angus explained that there is good examples
of innovation procurement by individual organiations, but that we need mechanisms for
collaboration on innovation procurement. He went onto explain that Joint Statements of Demand
are a way of communicating common future needs to innovative suppliers.
The third session was an opportunity to look ahead to the future to consider where next for
innovation procurement. This was an important session as it was an opportunity to hear about
H2020 Workplan 2016-20 Proposed future calls. Additionally, it afforded the opportunity to hear
from new projects including RELIEF, EMPATTICS AND MAGIC.
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4.

Information and Peer Learning Workshop (Day 2) - Session
Overview

A summary of each of the workshop sessions are included below.

4.1 Welcome and Introduction
The introductory session began with a welcome from Ashley Stewart of Optimat Ltd. The
introduction welcomed the delegates along to day 2 of the Innovation Procurement Stakeholder
Workshops, outlined the purpose of the workshop and the day’s agenda.

4.2 Session 1: H2020 Overview
This session was presented by Angus Hunter of Optimat Ltd. It introduced the Horizon 2020
programme and was an orientation and context based session for those new to H2020. The session
commenced with a discussion on why innovation is important and what practices encourage
innovation:

Figure 2: Importance of innovation
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Figure 3: Practices that encourage innovation

The H2020 programme was explained in detail and examples of the types of calls and projects were
also illustrated.
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Figure 4: Introduction to H2002
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Figure 5: Examples of H2020 calls

The session concluded with delegates being informed of the Innovation Procurement platform and
encouraged to register:
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Figure 6: PPI Platform registration

4.3 Session 2: PPI Case Examples
The second session was presented by Gaynor Whyles of Jera Consulting. Gaynor has over 10 years’
experience of innovation procurement in the UK and Europe and is an experienced trainer and
facilitator.
The session commenced with a breakdown of important terms including innovation and innovation
procurement.
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Figure 7: Defining innovation

The persepctive of both the supplier and buyer in terms of innovation were also considered before
the session moved onto consider innovation procurement in more detail.

Figure 8: Defining Innovation Procurement

The presentation included an explanation of the innovation procurement process:
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Figure 9: Innovation procurement process

This was followed by a series of case examples that illustrated how innovation procurement can be
used in practice:

Figure 10: Innovation procurement in practice

More information on the case examples can be found here: http://ecoquip.eu/
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The lessons learned from the case examples were summarised in the form of key success factors, as
illustrated below:

Figure 11: Innovation procurement success factors

The session concluded with a discussion on next steps for innovation procurement:

Figure 12: Next steps for innovation procurement
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4.4 Session 3: PCP Case Examples
The third session was presented by our guest speaker Suzan Ikävalko, from the Nordic Healthcare
Group. Suzan is a senior associate at the Nordic Healthcare Group, is the leader of various EU and
Nordic national projects and consultancy assignments within PCP, PPI and eHealth and is an EU
Commission external expert.
The session focused on PCP project examples. The first project DECHIPER mHealth was discussed in
detail including the project aims, methodology and lessons learned.

Figure 13: Case example project - DECHIPER mHealth

This was then followed by an in-depth explanation of the PCP process and how this creates
opportunities for SMEs.
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Figure 14: The PCP process

Figure 15: PCP opportunities for SMEs

This also included a discussion on the suppliers view with regards to technological challenges,
business case and service models and cross-border activity. This was a very insightful introduction to
PCP using a live project as an exemplar.
A second project example was also illustrated, but due to time constraints this was a brief
presentation.
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Figure 16: Case example - Noona eHealth

The two key phases of a PCP; phase 1 = Preparation and Anchoring and phase 2 = Pre-commercial
Procurement were considered and the key learning points were reforced.

Figure 17: PCP Phase 1 learning

EPP-eHealth Workshop Report, Brussels, May 2016

19

Figure 18: PCP Phase 2 learning

The session concluded by emphasising that a change in mind-set is essential to succeed in PCP.

Figure 19: Importance of mind-set
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4.5 Session 4: How to get involved
This session aimed to encourage stakeholders to work together to make the most of the H2020
opportunity and innovation procurement to achieve results. Ashley Stewart of Optimat commenced
with a discussion on replication and extension emphasising that not everyone has to be a leader, but
stakeholders can be involved at all levels and still benefit from innovation procurement.

Figure 20: Collaborative cycle

This was followed by an introduction to the different collaboration opportunities that exist and that
stakeholders can get involved in. Finally, the guest speakers were invited to provide more detail on
the individual collaborative opportunities.
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Figure 21: Channels to support participation

The European Assistance for Innovation Procurement (EAFIP) was unable to attend the workshop.
However, the initiative focuses on promoting the benefits of innovation procurement, as well as
training and assistance for public procurers with a concrete interest in implementing innovation
procurements of ICT based solutions across the EU during three years (2015-2017). It aims to
promote the benefits of and best practices in innovation procurement across Europe to encourage
public procurement innovative ICT solutions. More information can be found here: http://eafip.eu/.
Laura Sanchez, BravoSolution and EPP eHealth project coordinator kicked off the project network
opportunities by introducing the EPP eHealth network and encouraging stakeholders to get involved
and take part in the Stakeholder Survey.
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Figure 22: EPP eHealth summary
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Figure 23: How to get involved in EPP eHealth

This was then followed by a presentation by Peter Defranceschi, ICLEI who introduced the PPI
Platform.
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Figure 24: Introducing the PPI Platform

The available resources and examples of how stakeholders can interact and engage with the
platform were outlined. The platform offers a range of resources including discussion forums,
guidance, reports and templates as illustrated below:
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Figure 25: Examples resources available from the PPI Platform

Finally delegates were encouraged to register and become active participants of the platform:
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Figure 26: Registering on the PPI platform

The session concluded with an open discussion of stakeholder engagement and collaboration and
Jaakko Aarnio, Research Programme and Policy Officer of DG Connect encouraged delegates to
provide feedback to the European Commission on:
“What the EC should do to cover gap areas, or to implement the procedures and methodologies,
promote ecosystems, facilitate communication between stakeholders, etc. in the field PPI”.
A full breakdown of the feedback provided following the workshop is available in Appendix D.
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5.

Summary and Workshop Outcomes

This was an opportunity to introduce H2020 and innovation procurement to a broader audience,
some of whom were new to innovation procurement. It was also an opportunity to show case PPI
and PCP project examples are exemplars of innovation procurement in practice.
The interaction and collaboration between delegates was valuable as it reinforced the importance
for projects, stakeholders and policy makers working in innovation procurement to collaborate and
work together to achieve real results. The workshop also presented an opportunity for the
European Commission to gain feedback from stakeholders on how it could address some of the
known issues in innovation procurement. The feedback gained was consolidated and shared with
DG connect.
The key messages from the workshop included:


PPI and PCP are still relatively new but many are taking the first steps and attempting to
apply it in practice.
 The European Commission is committed to supporting PPI and PCP and has
dedicated a total budget of circa €130 million EU funding for PCP and PPI projects
across the different 2016-17 Horizon 2020 work programmes.
 However, stakeholders believe that co-ordination and networking in PPI projects
should be conveniently subsidized. The 30% - 50 % threshold limits are not adequate
for the involvement and efforts (dissemination, market consultation, legal
assistance) needed for the effective execution of the project.



Innovation procurement is not easy and requires time, effort and commitment, but the
potential benefits are rewarding and can significantly impact on patient service provision.
 The case studies presented during the workshop and summarised within the report
demonstrate the potential impact on patient service. For example, The Rotherham
Foundation NHS Trust’s people centred low carbon catering project has
transformed the catering provision which impacts both on patient wellbeing and
staff.



Having case examples and demonstrators supports the case for innovation procurement
across Europe. These examples need to be consolidated and shared between stakeholders
as this will influence levels of awareness and ultimately adoption.
 There was discussion during the workshop for the need for a centralised directory of
case examples which could be used to communicate and demonstrate the potential
of PPI/PCP.
 A meta-analysis of the results from past and ongoing innovative procurement
projects was discussed because there is a need for conclusive overviews including
the aspects that are not successful.
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A cultural and organisational shift in mind-set is needed to realise PPI and PCP as this is
about market demand rather than technology push.
 A shift in practice and mind-set is needed because there is disparity between what is
available and what is needed; technology push versus market demand. Currently,
suppliers are developing technology solutions that they believe will be useful and
beneficial to the sector, but there is no dialogue to confirm the need with
healthcare stakeholders. Rather, this situation should be reversed; procurers
should express their need to the market and the supply chain should conduct the
necessary research and development to develop a solution to meet the
communicated need.



There is a need for collaboration and replication between stakeholders to achieve results,
develop best practice and communicate success.
 EPP-eHealth aims to bring together stakeholders by creating a procurers network
which will facilitate the sharing of best practice. Additionally, through Joint
Statements of Demand the project aims to communicate unmet needs and engage
the network by asking them to lend their support. This support will generate
credible demand and demonstrate to the supply chain that there are genuine
unmet needs.
 Stakeholders also requested that the EC continue to organize workshops and
seminars such as this one because they provide a real learning opportunity. It is
essential before implementing something new that you have previous knowledge
and insight; networking is important to build that knowledge.

The key impact indicators from the event are as follows:
Item

Impact Indicator

Number

1

Number of attendees

61

Number of public procurers which have participated 22
in the workshop
Number of suppliers of technology

2

Number of private consultants

15

Number of innovation agencies

7

Other (associations, initiatives, interested in the 15
topic, etc)
2

Number of new contacts made (workshop, 5
newsletter, twitter account, direct e-mails)

3

Number of synergies /collaborations with other
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related projects and /or initiatives
4

Number of surveys completed

24 (paper surveys collected at
the workshop)

Indicator 2
A number of new contacts were made as a result of the workshop; the following list of stakeholders
have approached the project coordinator to explore collaborative options, for example, to
collaborate in proposals, invitation to events, request of assistance:
1. Foundation for Healthcare Research Comunidad Valenciana - FISABIO (Spain)
2. ZABALA Consulting (Spain)
3. Foundation for Healthcare Research Murcia Region - FFIS (Spain)
4. Galician Health Ministry (Spain)
5. TicBioMed (Spain) (they were invited to the workshop but they could not finally attend).
This is a ICT cluster from Murcia Region Spain

Indicator 3
A number of synergies /collaborations with other related projects and /or initiatives resulted from
the workshops, including:
1. EMPATTICS H2020 project – offer to collaborate in future workshops.
2. ProEmpower H2020 project – assistance required to implement their PCP.
3. H2020 projects: MAGIC, SILVER, DECIPHER, THALEA, NYMPHA-MD, RELIEF: EPP-eHealth and
the DG Connect, together with these projects, are collaborating to develop a centralized
database containing information related to these projects, including: open tenders,
publication dates, deadlines, timeframes, phases, budget, etc) . EPP-eHealth collects and
prepares the information which is then published in the DG Connect website.
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Appendix A: Save the Date
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ADVANCE NOTICE — SAVE THE DATES!
DG Connect will be hosting a stakeholder workshop in partnership with the EPP eHealth project to explore how to make better use of H2020 for Innovation Procurement in the healthcare sector.

Day 1: Stakeholder Workshop 11th May 2016, Brussels (09.00-16.00)
‘Healthcare challenges and the underexploited role of innovation procurement (PPI/
PCP)’
This stakeholder workshop will bring together key actors and those engaged in health (and social) care
PPI and PCP projects, buyers and supply chain representatives and EC officers. It will review current
state of the art, consider barriers and opportunities, and propose future calls to enable the wider adoption of innovation procurement as a mechanism to drive markets for healthcare innovation.
The workshop is specifically designed for participants in existing eHealth/healthcare projects concerned with the use of innovation procurement, public sector organisations interested in participating
in future PP, PCP or CAS projects, suppliers of eHealth solutions and innovation agencies.
Topics will include key themes, new technologies and societal challenges in healthcare (ICT and
eHealth, robotics), health and wellbeing (personalised medicine, healthy and active ageing, health and
climate change).

Day 2: Information and Peer Learning Workshop, 12 May 2016, Brussels (09.00-12.30)
‘Innovation Procurement in Healthcare’
This practical and case study based workshop is for anyone interested in finding out more about innovation procurement in practice, collaborative procurement initiatives and future funding opportunities
in H2020 for PPI and PCP projects.

Pre-register for both or either event by contacting: ashley.stewart@optimat.co.uk

Appendix B: Workshop Agenda
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DG Connect & EPP eHealth Innovation Procurement Stakeholder Workshops
Day 1: 11th May 2016 (09.00-16.30)
‘Healthcare challenges and the underexploited role of innovation procurement (PPI/PCP)’

Chaired by Jonathan Erskine, EuHPN

09.00 Registration and coffee
09.15 Welcome and introduction, DG Connect
09.30 Chairman’s Welcome - Challenges and Opportunities in Healthcare

09.45 Keynotes:
1. The role of procurement in driving innovation for better healthcare outcomes and Key Performance Areas
(Lorna Green, Commercial Director, North West Coast Academic Health Science Network)
2. Healthcare innovation and eHealth: supply side perspective
(Cecilia Perez, Consultancy and Solutions Manager, Tecnologías Plexus SL)
3. Innovation Procurement in Norway
(Kjersti K. Berg, Senior Advisor Department for Public Procurement)

10.45

Break

11.05

Innovation procurement for healthcare – Part 1: Case examples, methodologies and lessons learned
EcoQUIP (Gaynor Whyles, EcoQUIP Coordination Team)
HAPPI (Louis Potel, Project Coordinator)
INSPIRE (Suzan Ikävalko, Project Coordinator)
SILVER (Andy Bleaden, Project Coordinator)
STOP&GO (Ilse Bierhoff, Project Coordinator)
THALEA 1 & 2 (Ramon Maspons Bosch, AQuAS)

12.45

Lunch

13.30

Innovation procurement for healthcare – Part 2: Where are we now? Common unmet needs, healthcare challenges, collaboration for
scalable markets, enabling participation
EPP eHealth Synthesis report (Ashley Stewart, EPP eHealth)
Introduction to EPP eHealth Stakeholder Survey (Mateusz Lichoń, EPP eHealth)
Joint Statements of Demand (Angus Hunter, EPP eHealth)

14.30

Panel discussion: mobilization of PPI and PCP, enabling collaboration, communication and take up of project outcomes

15.00

Break

15.30

Where next? Future Opportunities in H2020
H2020 Workplan 2016-20 Proposed future calls (Jaakko Aarnio, Research Programme and Policy Officer, DG Connect,
European Commission)
New projects and scope for collaboration
RELIEF (Patricia Martínez Galisteo, Project Coordinator)
EMPATTICS (Susana Fernández Nocelo, Project Coordinator)
MAGIC (Sabrina Grigolo, MAGIC Project team)
Audience comments, questions and discussion

16.15 Closing comments
16.30 Workshop ends

Day 2: 12th May 2016 (09.00-12.30)
Peer Learning Workshop (12 May 2016, Brussels)

09.00 Registration and coffee
09.10 Welcome and introductions (Ashley Stewart, Optimat)
09.15 Horizon 2020 (Angus Hunter, Optimat)
09.30 About innovation procurement, PPI and PCP’ (Gaynor Whyles, JERA Consulting)
‘PPI in practice - case examples’
10.15 Discussion – Question & Answer
10.30 Coffee break
10.50 PCP case examples in healthcare (Suzan Ikävalko, INSPIRE Project)
11.15 How to get involved – collaboration, resources and forthcoming opportunities (Ashley Stewart, Optimat)
EPP-eHealth (Laura Sanchez)
PPI Platform (Peter Defranceschi, ICLEI)
12.00 Question and discussion
12.30 Workshop closes

FURTHER INFORMATION
Registration Form: link
Venue: European Commission, BU25 0/S1 Room, 25 Avenue de Beaulieu, Brussels
Nearest Metro Station: Beaulieu
Workshop Contact: ashley.stewart@optimat.co.uk

You can find further information on the EPP eHealth project here: www.innovationithospitals.com

@EPPeHealth

Appendix C: Speaker Biographies
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Stakeholder Workshop Day 1 - 11 May 2016

Jonathan Erskine – Chairman




Research Fellow, Centre for Public Policy and Health, Durham University
Executive Director of the European Health Property Network (EuHPN; www.euhpn.eu)
Non-executive director, North Tees and Hartlepool NHS Foundation Trust

Jonathan's background is in Philosophy and Art History, but he worked for a number of years as a
technical writer and journalist, and later as an IT manager. Following studies in Natural Sciences with
the Open University, Jonathan joined the School for Medicine and Health in the Centre for Clinical
Management Development, before joining the Centre for Public Policy and Health as Research
Associate in 2008 and becoming a Research Fellow in 2015. His research interests are in the areas of
health service reform, the boundaries between primary and secondary care, large-scale change in
healthcare systems and the relationship between the design of health service systems and the built
healthcare environment. He has published widely in these areas, most recently on the outcomes of
a region-wide strategy to implement Lean management in a diverse range of NHS organisations.
Jonathan has had a long association with the European Health Property Network (EuHPN,
www.euhpn.eu) where he is Executive Director. The EuHPN is a non-profit knowledge exchange
organisation for public sector bodies with interests in planning, designing, constructing and financing
all kinds of healthcare facilities.
Jonathan was a non-executive director and Vice-Chair of a north east England healthcare
commissioning body from 2006 to 2011, and since August 2015 he is a non-executive director of
North Tees and Hartlepool NHS Foundation Trust, which operates two acute hospital sites and a
diverse range of community care services for a population of around 400,000 people.

KEYNOTE SESSION:

Lorna Green, North West Coast Academic Health Science Network
Lorna joined the Innovation Agency in March 2014 after working in the healthcare industry for 17
years. Having started her career as a State Registered Dietician in the NHS, Lorna has worked for a
range of healthcare companies from start-ups to multi-nationals in a variety of senior management
roles in sales, marketing and business development and at board level.
After 10 years in sales and marketing, Lorna joined a venture capital firm, as healthcare business
consultant and went on to work as a self-employed consultant working with SMEs to shape business
plans
and
secure
venture
capital
investment.
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Lorna has been involved in commercialising over 40 new healthcare products and technologies both
in the UK and internationally. She is a director of eHealth Cluster Ltd, a not-for-profit organisation
established to support local SMEs in the eHealth sector, and a member of the Knowledge Transfer
Network Medical Technology (KTN) Advisory Board, supporting the translation of medical
technologies from the science base through to early adoption.

Cecilia Pérez, Technologias Plexus SL
Cecilia is a Telecommunications Engineer, she works as a Consultancy and Solutions Manager for the
Spanish company PLEXUS. During 20 years she has developed her career in the Information
Technology Business taking part in Complex Information Systems implementation projects especially
in customers of the Public Administration, more specifically in Healthcare and Social Services sectors.

Kjersti K. Berg, Norwegian Agency for Public Management and eGovernment
Kjersti is a Senior adviser in Innovation Procurement in Norway’s Agency for Public Management and
eGovernment (Difi). Since 2012 she has worked in Difi’s department for Public Procurement,
specializing in innovation procurement and how public procurement can be used as a strategic tool
in public sector innovation and modernisation. Difi’s role is to develop guidance material for public
buyers, network and cooperate with relevant public sector innovation stakeholders and support the
Government in policy matters.

SESSION 1: INNOVATION PROCUREMENT FOR HEALTHCARE PART 1: CASE EXAMPLES,
METHODOLOGIES & LESSONS LEARNED

Gaynor Whyles, JERA Consulting (EcoQUIP Project)
Gaynor is Director of JERA Consulting, a UK based consultancy specialising in innovation. She
has been working in the field of innovation procurement since 2005, initially as an independent
consultant for the Department for Business, Innovation and Skills (BIS) where she was responsible
for developing Forward Commitment Procurement (FCP) concept into a practical tool for innovation
procurement. Over the last 10 years Gaynor has led a number of pioneering innovation procurement
projects, demonstration projects and initiatives in the public and private sector, written several case
based publications and published papers on innovation procurement with co-authors in the
Netherlands and Poland. A graduate of Imperial College, University of London, in a previous life she
worked for the UK Research Councils in the UK and Brussels.

Louis Potel, HAPPI Project
Louis is project manager, in charge of the international affairs, at Resah, a French central purchasing
body in the Healthcare sector. The public organization is involved in several European projects:
coordinator of the HAPPI project (PPI) and partner of the INNOCAT (PPI) INSPIRE (CSA), PROEIPAHA
(CSA) and RELIEF (PCP) project. Louis manages also the European Association EHPPA which gather 9
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Healthcare Central Purchasing Bodies from 9 different European countries. After having followed a
BBA program at EDHEC Business School, he did a post-graduate specialization degree in Projects and
Programs Management and has started working at Resah in February 2014.

Suzan Ikävalko, INSPIRE Project
Suzan has an M.Sc. in International Business Administration and Economics from University of Lund,
Sweden.
She is a senior associate at Nordic Healthcare Group (www.nhg.fi, NHG). Joined NHG 2013, having
previously worked in the Helsinki Region development company Culminatum Innovation with
Innovative procurement and Health & Wellbeing Cluster programmes.
Leader of various EU & Nordic & national projects and consultancy assignments within PCP, PPI and
eHealth.
EU Commission external expert (policy support, Horizon 2020 proposal and project evaluations).
Member of the Executive Board of Helsinki Region University Hospital.
Chairman of the Board of three HUS Business enterprises delivering medical care support services to
specialist and primary care health services in the Helsinki and Uusimaa Region: HUS Pharmacy,
HUSLAB, HUS Medical Imaging (Clinical engineering/Med-tech, Radiology/ Medical Imaging and
Physiology, Neuro Physiology ).
Chairman of the City of Helsinki Health Commission responsible for all primary care services 2004–
2008.

Andy Bleaden, SILVER Project
Andy has been working since 2002 as Funding and Programmes Manager for the Stockport Council.
There he specialised, among other things, in Adult Social Care, Telehealth and Telemedicine. He also
formed alliances with pan EU Age/Seniors related groups and recently with the EIP on Active and
Healthy Ageing. In addition, he has also been working as an External Expert Evaluator and Reviewer
for the European Commission since 2013 for: FP7 and Horizon 2020 Health, Personal Health Calls
PHC20 Advancing Active Healthy Ageing and PHC26 Self-management of Health and disease. More
recently he has been working with the EIT on the new Health KIC and also begun working as an
expert on the new Urban Innovation Actions as an expert. He has a long experience in Health and
Social Care as well as housing and in Stockport is closely involved with both Social Care and
Economic Development as well as area of Silver Economy. He has over 20 years’ experience in the
Social Care/Housing Field.

Ilse Bierhoff, STOP&GO
Ilse studied human-computer interaction. Her expertise is applying knowledge from social sciences
on problems related to the introduction of new technologies. In 2002, she joined Smart Homes and
her main activities are in the field of the use of smart home technology in the care and cure sector,
with particular focus on gathering of user requirements with innovative methods, guidance to the
process of actually installing smart home technology, evaluation and development of educational
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material. Currently she is coordinator of the PPI pilot STOPandGO and the AAL Project
VictoryaHome.

Ramon Maspons, THALEA 1 & 2
Ramon Maspons MSc in Industrial Engineering from Polytechnical University of Catalonia (UPC),
Executive Master in Public Administration. He holds a Diploma of Advances Studies in innovation and
research management. Since 2010 Chief Innovation Officer at Agency for Healthcare Quality and
Evaluation of Catalonia (AquAS). Ramon has more than ten years’ experience in hospital and medical
innovation and more than twenty years of experience in international funded research projects,
mainly EU projects. He has hold positions as Deputy Secretary of Strategy at Catalan Ministry of
health from 2004 to 2009, as Scientific Director of Fundació Parc de Salut for 6 years, as Strategics
Project Unit Director of Biocat for 4 years, as Strategic Planning Director of Granollers City Council
for 6 years, and as Director of IALE Tecnologia, a spin-off company of Polytechnical University of
Catalonia (UPC) for 10 years. He was Assistant Lecturer of innovation and technology management
at Business Administration Department, Polytechnical University of Catalonia (UPC) from 1993 to
1997 and since 1997 he is visiting researcher of technology monitoring and knowledge management
at some Spanish universities. He is a guest lecturer at several educational centres, workshops and
symposia.

SESSION 2: INNOVATION PROCUREMENT FOR HEALTHCARE – PART 2: WHERE ARE WE NOW?
COMMON UNMET NEEDS, HEALTHCARE CHALLENGES, COLLABORATION FOR SCALABLE MARKETS,
ENABLING PARTICIPATION

Ashley Stewart, EPP eHealth Project
Ashley is a consultant with Optimat. She has both academic and commercial experience;
researching and conducting a number of ICT projects. Recent projects include preparing the Next
Generation Computing Roadmap for the European Commission identifying the opportunities for
Europe and what research is needed to make Europe a leading economy. Ashley has also been
involved in a number of European Commission innovation procurement projects including EPP
eHealth, TRANSFORM, EcoQUIP, RES Hospitals and LCB Healthcare.

Mateusz Lichón, EPP eHealth Project
Mateusz is a researcher, PhD student and teaching assistant at Jagiellonian University. Involved in
projects co-funded by European Commission aimed at increasing efficiency in healthcare by
innovative solutions: EPP e-Health (e-health solutions), EcoQUIP (innovation procurement) and RES
Hospitals (renewable energy solutions). Coordinator and researcher in a number of comparative
study research including Polish-Swiss study on attitudes towards first aid, study on user involvement
in various European countries and English-Portuguese study on patient involvement in assisted
reproductive technologies. He is also a publicist to nationwide newspapers: ‘Ogólnopolski Przegląd
Medyczny’ (National Medical Review) and ‘Ogólnopolski System Ochrony Zdrowia’ (National Health
Care System). Mateusz worked in various international organizations including American Institute
For Foreign Study, European Health Management Association and European Parliament. Former
action member and Early Career Researcher in COST Action IS0903 ‘Enhancing the Role of Medicine
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in the Management of European Health Systems –Implications for Control, Innovation and User
Voice’.

Angus Hunter, EPP eHealth Project
Angus is the Managing Director of Optimat and has more than 25 years of strategy consultancy
experience in the policy areas of innovation and sustainability. This followed a diverse career in
industry and economic development. He has nearly 10 years’ experience of innovation procurement
initially helping JERA to deliver parts of the UK Forward Commitment Procurement (FCP)
programme. Since 2009, he has played a leading role in variety of European innovation procurement
and demand-side innovation projects (LCB-Healthcare, EcoQUIP, RES-Hospitals, TRANSFORM,
Energy4Health, EPP eHealth, CEPPI).

SESSION 3: WHERE NEXT? FUTURE OPPORTUNITIES FOR H2020

Patricia Martinez Galisteo, RELIEF Project
Patricia is a procurement consultant for BravoSolution Spain. She has a humanities University Degree
and Postgraduate Studies on business innovation. Currently, she works as Project Manager for the
European Projects Department of BravoSolution supporting the company Technological and
Operational Units promoting, coordinating and/or managing R&D and innovation projects at
national and international level. At the same time, it carries out an exhaustive technological
surveillance of the procurement sector. She has more than 5 years of experience in management of
European R&D projects for both private and public sectors. Moreover, she has a vast experience in
managing projects in cultural, human and social science fields. She also provides expertise in events
organization: scientific project meetings, workshops; dissemination and exploitation activities;
networking and training courses. Recent projects include defining and launching a European PreCommercial Procurement call to identify innovative ICT solutions and services to support chronic
patients in the management of their pain control.

Susana Fernández Nocelo, EMPATTICS Project
Susana has an honors degree in Chemistry, specializing in Analytical Chemistry at the University of
Santiago de Compostela and a degree in Science and Technology of Food at the University of Vigo.
She is also a graduate in health and has a PhD from the Faculty of Medicine at the University of
Santiago de Compostela.
She joined the Innovation Platform in March 2011 as part of a multidisciplinary team that is
constitute in the Galician Health Ministry and the Galician Healthcare Provider, SERGAS, in order to
evaluate proposals to identify high impact projects and manage health innovation projects. She is
the Coordinator of European Projects and has worked on proposals for health innovation projects,
including the Hospital 2050 and Innova-saúde, which was recently awarded 90 million Euros from
the European Regional Development Fund, ERDF. Moreover, she has managed ICT projects on the
ICT-PSP programme and currently she is the project coordinator of a PCP Cofund project,
EMPATTICS.
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Sabrina Grigolo, MAGIC Project
Sabrina is Health Coordinator. Degree in Pedagogy. She has been a clinical tutor for the Nurse
Training Programme at the Faculty of Medicine and Surgery of the University of Turin, managing and
work groups training. In the past few years she has been training Health workers, including the
organization and all aspects of logistics. She is expert in eliciting public participation in health
promotion. Grigolo has taken part in several international projects. She was Project Manager of the
Hippocrates Project – Sub Programme Leonardo, HEPPY Project – Sub Programme Leonardo and
other local and transnational projects at Gradenigo Hospital. Grigolo works in ASLTo3 (Public
healthcare Authority of Piedmont Region). From 2013 she collaborates with Health Department of
Piedmont Region in order to develop the European projects in healthcare system.

Information and Peer Learning Workshop Day 2 - 12 May 2016

Ashley Stewart, EPP eHealth
Ashley is a consultant with Optimat. She has both academic and commercial experience;
researching and conducting a number of ICT projects. Recent projects include preparing the Next
Generation Computing Roadmap for the European Commission identifying the opportunities for
Europe and what research is needed to make Europe a leading economy. Ashley has also been
involved in a number of European Commission innovation procurement projects including EPP
eHealth, TRANSFORM, EcoQUIP, RES Hospitals and LCB Healthcare.

Angus Hunter, EPP eHealth
Angus is the Managing Director of Optimat and has more than 25 years of strategy consultancy
experience in the policy areas of innovation and sustainability. This followed a diverse career in
industry and economic development. He has nearly 10 years’ experience of innovation procurement
initially helping JERA to deliver parts of the UK Forward Commitment Procurement (FCP)
programme. Since 2009, he has played a leading role in variety of European innovation procurement
and demand-side innovation projects (LCB-Healthcare, EcoQUIP, RES-Hospitals, TRANSFORM,
Energy4Health, EPPeHealth, CEPPI).

Gaynor Whyles, JERA Consulting (EcoQUIP Project)
Gaynor is Director of JERA Consulting, a UK based consultancy specialising in innovation. She has
been working in the field of innovation procurement since 2005, initially as an independent
consultant for the Department for Business, Innovation and Skills (BIS) where she was responsible
for developing Forward Commitment Procurement (FCP) concept into a practical tool for innovation
procurement. Over the last 10 years Gaynor has led a number of pioneering innovation procurement
projects, demonstration projects and initiatives in the public and private sector, written several case
based publications and published papers on innovation procurement with co-authors in the
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Netherlands and Poland. A graduate of Imperial College, University of London, in a previous life she
worked for the UK Research Councils in the UK and Brussels.

Suzan Ikävalko, INSPIRE Project
Suzan has an M.Sc. in International Business Administration and Economics from University of Lund,
Sweden.
She is a senior associate at Nordic Healthcare Group (www.nhg.fi, NHG). Joined NHG 2013, having
previously worked in the Helsinki Region development company Culminatum Innovation with
Innovative procurement and Health & Wellbeing Cluster programmes.
Leader of various EU & Nordic & national projects and consultancy assignments within PCP, PPI and
eHealth.
EU Commission external expert (policy support, Horizon 2020 proposal and project evaluations).
Member of the Executive Board of Helsinki Region University Hospital.
Chairman of the Board of three HUS Business enterprises delivering medical care support services to
specialist and primary care health services in the Helsinki and Uusimaa Region: HUS Pharmacy,
HUSLAB, HUS Medical Imaging (Clinical engineering/Med-tech, Radiology/ Medical Imaging and
Physiology, Neuro Physiology ).
Chairman of the City of Helsinki Health Commission responsible for all primary care services 2004–
2008.

Laura Sánchez Alonso, EPP eHealth
Laura is a procurement consultant at BravoSolution (Spain). She holds a mining engineering degree
and postgraduate specialization studies in project strategic planning, and occupational health and
safety. Ms. Sánchez is responsible of the European Projects Department inside BravoSolution. She
has more than 6 years of experience in the management, planning, execution and coordination of
national and European research and development public funded projects. She has been the Project
Coordinator of 2 funded FP7 projects. Currently, she coordinates the EPP-eHealth project that aims
to identify the health care sector common eHealth unmet needs. Additional recent projects include
defining and launching a European Pre-Commercial Procurement tender to identify innovative ICT
solutions to support chronic patients in the self-management of their pain.

Peter Defranceschi, ICLEI
Peter Defranceschi has been working for over ten years for ICLEI, an international organisation of
local governments committed to integrated sustainable development. He is heading the ICLEI Office
in Brussels representing urban sustainability issues vis-à-vis the European institutions and other
strategic stakeholders.
Since he joined ICLEI, Peter has been working on International and European projects related to
sustainable public procurement, climate change (mitigation and adaptation), biodiversity, water,
mobility, and in particular food. He has given over 50 trainings on sustainable public procurement.
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Over the past years, his focus has been on energy-efficient public procurement supporting European
procurers in reducing energy, costs and CO2 emissions through GPP.
In Brussels, he organises a series of informal meetings on urban sustainability called Breakfast at
Sustainability’s hosted by EU-liaison Offices of national, regional and local governments in Brussels.
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Appendix D: European Commission Audience Feedback
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Supplementary information and feedback from the audience
In the framework of the DG Connect & EPP-eHealth Innovation Procurement Stakeholder
Workshop held last 11th and 12th of May in Brussels, several reflections regarding the following
question were gathered by the attendees:
“What should the EC do?” to cover gap areas, or to implement the procedures and methodologies,
promote ecosystems, facilitate communication between stakeholders, etc. in the field PPI.
The observations collected are shown in the table below.
Please, note that the comments are not representing the views of the EC nor EPP-eHealth project
but only intended to contribute to the discussion and spot some pertinent aspects to take into
account in innovation procurement from healthcare perspective.
Item

Description of comments

Comment 1

This comment comes from one of the participants more focused social
innovation and social enterprises. According to this attendee, an important arrow
between NGOs etc. and supplier eco system should be drawn.
However, this is typically not the solutions that traditional procurer and supplier
would look for. Thus, this person is quite skeptical about WHO are defining the
unmet needs. As an example – patient empowerment and self-management is
not very popular although the aspects themselves often would result in better
health.
There is a strong link between social and health issues where the community,
NGO etc. also can be a health provider. You could also draw an arrow between
hubs and NGOs etc. There are also social innovation hubs around the world.
The ‘art’ of entering an innovation procurement process is to keep partners
open-minded, neutral and curious though out the process and constantly
targeted towards a common WHY?, which has to be a value based outcome
clearly defined by the procurer (based on end users real need).
Choosing partners carefully and with similar core values (often more visible in
social enterprises) could ease the process and also create better synergies with
other EC programmes and policies, e.g. promoting a green agenda or social
innovation.

Comment 2

There is a need for a meta-analysis of the results from past and ongoing
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innovative procurement projects. A lot of results and data are available but the
conclusive overview is needed and also to identify the things that don’t work.
We need to see innovative procurement in a supply chain perspective.
Irrespective of the focus for the individual project, the final result has to fit into a
flow of work and products internally and externally.
Finally a greater involvement of the private sector is needed and could be of
benefit to projects like the EPP-eHealth project.
Comment 3

Coordination and Networking in PPI projects should be conveniently subsidized.
The 30% - 50 % threshold limits are not adequate for the involvement and efforts
(dissemination, market consultation, legal assistance) needed for the effective
execution of the project.
Moreover, involvement of public bodies is a constraint itself. They are difficult to
mobilize and lead due to organizational complexities and (sometime) lack of
motivated personnel (incentives for public servants involved in research projects
might be something to consider in the future).

Comment 4

EC should continue organizing these workshops; seminars etc. because before
implementing something new you need to have previous knowledge. For the
cross-border procurements we should spend some longer time together for the
better networking.
Separate funding system in health area would be really good thing to continue.
Possibly we could go deeper if we concentrate on innovative health services and
goods separately, to talk about in detail about qualification or valuation criteria
of the innovative procurement.
During my 10 years of practice with procurements I see that people are afraid of
using simple alternatives of getting some goods or services because they are not
able to create alternative valuation criteria. Regarding this particular kind of
workshops, it is better to hold procurers separate from stakeholders; it is mainly
for educating procurers.

Comment 5

There should be more flexibility to do market sounding before deciding whether
PPI or PCP is most appropriate (Nordic approach).
The National Innovation Agencies could be more involved in PPI Actions as the
innovation risk may be too great for SMEs in particular.
There seems to be a missing link between PCP and mainstream procurement that
inhibits exploitation of new solutions.
Maybe need for follow on actions.
Calls should be designed to align with the timing of PPI/PCP projects that need a
Phase 2 project (similar to what is provided for the Covenant of Mayors
initiative).

Comment 6

Importance of making sure that a cultural change in procuring organizations is
also part of a PCP as well as PPI project. This cultural change alongside with
organizational changes the care sector is vital.
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Once in place it will create the favorable landscape for innovations to flourish.
When not taken into account even a PCP with an enthusiastic procurers and
developers could be unsuccessful because it is not embedded in long term plans
and when changes (available money, key persons leaving an organization, change
in political party, etc), that are often outside the control of the project, occur it
might also lead to a much less favorable landscape for innovations and the
project stops/the innovation in the end will not be bought.
Rethink the duration and set-up of the project. Even though the EC sees a clearly
different role for these project the structure is still the same as research project,
e.g. in terms of total duration of the project, set-up in work packages, the fact
that all partners need to be involved in the same timeframe. A different structure
should be used that fits better the unexpected events and practical issues you
have to deal with in a real-life implementation. For example projects could be
split in two parts: 1) preparation up until the call for tender, and 2) negotiation
and execution of the tender. Or even in totally different scheme where there is a
common interest of procurers and a group of experts available that can provide
support; procurers can join for example every year and the total duration of the
project could be 8 years.
Leaving enough time for a proper evaluation, flexibility of procurers to join when
the local situation is favorable, but still having a shared learning and overall
coordination. As an intermediate set-up between the strict rules of the research
style framework and the very flexible set-up of the EIP AHA commitments.
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